ft 
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desussifiq 



wbubh 101 tax wcimitr ox «*xi 

hahjoats Central lataHlcanoa tfiy. 


<i ' lM 

#/? , 


1. Q«n is a ant 

Var lapavnaal plan and tfaa MdCaaaek plan as aodiflsd. %daa 
both. them la tabaa national latalll«aoaa adbatltr, oonpoasd 
°T . *Xta laarabaAaa of Stats, Ha r, and ths laap, hnlic tha 
f>Mtlos of oaszdlaattac latoUlcms aatlrlUaa of paamelil 
s^islao. °ad#r hath, thara la ta ha a tlndlo aiaontlT* 
offlscr appoints* tp ths lothorltr and lamdlt^ Tots of s anjoritp 
of tha aaoahora of tho tothorlty. , ' ) 

3 . Moroni this srootof iicrantnt. taaaaar, thorn la s 
haslo dlffarsnos la sonoapt hotanan tha tan plans. Tha «u ' 
Sapartnant plan oontaaplatas an loans jr aradar ths asparaltloa of 



tho lothorltr, baring oortala operating ftaotlons, In addition 
to coordinating lhaotloas., and being Independent of mp racola't 
. Sororaanat dapsrtaart. Ths State Department plan doss ant jBmrida 
tar an Independent acssap mdar tho direction of tha IrthwltiT™ - 
aad oontanolatos that tha laathorltp mill aanrolao Its oooTdlnatlas 
taatlaaa through latardaparlnaalal aonslttoos. . Coder tho 
8u4 * ^*p«nfa«n% pl«a, orcvolitlUa wold bar* no ®ps» tla g 
fmws*idnui la tha first Isstsass, ths Authority ml&A. 

nthoriM ths sstshUsSssst «f osrtsln operations of oonra 




31 < 33 * 




la-tmrtmt ehsr* It dstcminsd that snob ©paretian* otmld no\ 
««tl<fut4ril7 carried oat by ths «d sting lntslligeso* 


o^axcdM. S lsoo there la to bo no lndspendsnt ooetiral Ol ^alw . 
tion, , nsdar the Stats Sopertaent plan personnel are to b« 
famished by Uw Sut«, <ar and levy 3«par ts s u ts. aad thi k«y 
personnel, at s*oh lml, are to b* offiatala of tha Stats 
Bepnrtaent. A oos'gl nation of —ok details (Itm ths Stats 
Sepertaont proposal tits flavor of a project la vhlah ths Stats 
^oertacat has primary litarnl and responsibility. 

3. Spbstaati ally all tha differences between tbs Stats 
Bvpartesnt plan a ad tbs *ar Dsjartaaat piss sxtwd frtm this 
bssia difference in concept. Ths prinoipal difference* are 
thought t« be a* follow ( 

SjfTgnnca.ln fawtlnnn. Tbs War Sspartssnt plan 
assign* to the control’ organisation two definite operating 
reepmsibiliUss. schjsct to tbs right of tbs Authority 
to dsosatraliss say such operations to ths extant If 1 
adrioabls. Thee* operating ffcastions srs dlrsst p rosaT»» 
asat of laWtligsaa* by foreign omjSDmcm sad oonator- 
•op lenags and ths aoootpl l ame nt of tbs evaluation and 
spathssls of intelligence on a national Isvsl. Ths V*ar 
2?«parta«xt plan, in this reject. VM based on tbs belief 
that tbsss ho activities asst bs centralised to bs psrfowsed 
affectively. The assignment of tbsss opera k lag ftmotioes 





BSIFIED 

t* x to orgzalxatloa would her* th* adTmntag* ot 

providing an disposition for the 023 jwottnol 

fiov la. tha V«r Sopartaaat and la tha Stata 2«p artoaat 
asd would p«mit Him to ooatlnua thair operations. It 
hm* fe*«a towfiht txbIom ttoas operation* «r» 

tostrallsad, tho par»onnal takas orwr from 03 3 wtvf i os# 
aad drop tzmj trim florsrasoa* eerrlaa. 

Xr. XcOorsaak has lad toe ted na mUy tiat ha 1 b 
b®I s t ll . 1 t ig la «|Tm t« an t— dit to oanfcmlisatlo* of 
aaploaags and eouatar-ecploaac* aatlrltiwe or of evaluation 
and •ynthaaia. Tide would laarw the 033 personnel tafcsa orar 
*T the 3 tat* Bepartoeni, prlaarilj the ^ -i*ud 7 *i* 

Group, to oontlm* mm p«r* of th* Stato E«p*rt»«u*_ 
lU Plfforenn* In n-f maaj^n 

UBd * r **• *W Dcjwrtaaat plan, th* oMef examitira offtw 
*• » ladapandnat aiilllta, not an o fflcial of aar 
•f th* thr*« departoenta. Un&mr the >Ut« Department 
Pl«*. thl* official would to an employ e e of th* State 
S«]wrta«at. Ur, *«C©rw»cJc fools that th* 4do»tlfl«*tlqa of 
this official with the 3 tat* Department la nocaaaai? to 
aoattro State B*j*xta«at cooperation. Share ha* toon torn* 
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opiates is U*e V«r 3«ps r i— e t that the T t« feetor 

prsrmt oeoperstlea os the part at the Yu> mad 
Ihm lam tm fttrthnr 

1» tha »«r that, arnn If thU official la 

*• *• » State Baparteaat —ployo# at tea anteat, tha plan 
••mid trait that ha ha ra aaplayaa «f any of tha three 
MM tha tetharlty al«U detaralae ta ha 
aaat appropriate' at tha tine. _ . 


tfar Beperteaat plan, paranasal waold ha hixte dlroetiy 
hr tha aaatraZlaad aceacy. tfedar tha State Separtaant 
Plaa, all paraosaal aanld ha eaplejaee of tha State, *ar 
and Sarj- Sapart^rate aad wnU ha datallad by thorn 
daparterate ta tha Satleaal latalllrmie dotherity. 

Sr. XaCe ra a nf hallaraa that reorol terat by tha aaranl 

■V 

dapertaanta »U1 ha aaslar than Vy a oaotrallaad adaaay. 
*ha W hapartent propoaal for oaatrallaad praaorraaot 
af paraoanal na hoaad am tha hallaf that tMa wiU 
Inaara thalr talar raapaaalhla and loyal. to tha aratsil 
acoara', i*ldh ralt ham tha rl«M ta hire and fir# and 
•mid hara tha adrrataca a f prarldln* laaraaaad atehllltr 


af paraanaal aad af affar^tel . 
In hlchrtaral IntaUlraaaa. 




J 


The far Bepartaent plan cello for tha taUhHiVn^ of 
ItUaaal IiWUlcnaa 3omxd ooaaiatl&ff of tho 9 f 3t«i« 

Scportaeat intolllsoaoe, tho tar Bopartaont d- 2 , tho 
^Miilaal Chief of Mr Staff-2, the Blrostor of Xml 
latolliooeo. end porhapo tho 3lraat«r of the fatoil 
2««o» of lareatiaatloa, to aotlet tho old. of osMttloo 
offloor of tho antral laed *moaar,to ho eomoulted hy Mjr 
oo oil inportant dooioloao and to provide tho ekaan i 
thron^h which tho lararal dopartaasto ai«ht dvoad llntoUl- 
fro« tad og c hpxmo Intalllcoaaa with tho ooatmllsod 
•<*W7. Tho porpoee of this Board «aa to aako tho 

intelligence offloors of tho eererol depeurtaoute 
reepoaalfclo far tho officiant operation of tho oanti*ollxod 
aaaaox. In erdaf to imaaro adequate oooporatlea. Tit* 

Btato flo p ar taoot plan oallo tor tho ootahlisteant 
of 2 adrloorp «roapa, oaa for IntoUicanoo aad tho othar 
fo» aacoit r Intalllaoooot tho ftrat to oonoiat of Ih. 
chief intolll^aaco offlcaro of tho State, far, and 3«r y 
S3oporta«ata, or thoir rvproooatatlToo, aad tho ooooad to 
aoaoiat of tho chief latolllfoawo ofTlaara of tho Var 
Soparhioat aad tho *a?r Bopartaaat. sad. roprooeatatlroo 
froa frmmmar *nd AZ. Jathon<h the piano are ooaeohat 
•lailar ia thia roopoot, the Var Sa^Ttmt view h*« t#oo 
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m 

ami 






that it* plan lands to naka t h* ahlmf iatalll^^B* oiXloara 
of tha War, Stata and Swy Sapartnaata nor* dlraotly 
coacaroad with and raapoasibla far support of tha nnttoiml 
organisation. K?; Kc&jrmrY haa indloatsd that ha Is 
a illla g to lat tha V*r and l**y ^Wpartaant rlsw* oontxol 
on this aattar. \ 


*h ara ara • nnobar of otfcar fsatura* of tha Statu 
2«»ar<»a«t plan with which tha *ar Zapartaaot i« in agraauant, 
and than ara a n»box of «hl*nitl*« that ooold profit abl y 
«*olTaA, for azxapla, than baa baan opposition in tha 
tor ^apartaaat to tha proposal that ooaaittaaa ha tha 

P«najy aaana bj which tha Katloaal intalli^ansa Axthjritr 
carrion out Its foaatiotxa. AS a forthsr axasp la tha n has 
hasa disarranant with tha Stata Bopartaant dsflaition of 

4* Iha principal argasants in f aaor^o/^iS^t^Sf I t38s* Jr * 
»tata lapartnant proposal. with aooh aodifloationa mm 
mmr ha ohtainad hy na«otiatiea, ara aa follows* 

that emno will ptnll tha prapt MtaS&absuxt 
af a Xatlcha^ Xntalllcanoa Aothority^whioh o« la 
41r*atl*» to UM'mj.tin* mjfw^A^n mrrf tho. p«p*l* 
l»t«Ul*«no» vork to^ Str- . . .1 ahtl* tha or*a=i««t].am 

tha 3fatl^i*riatalllxanoa Atrthorlt^-La halac araatW 
ths'bsals of aa cpa r iapfl 


rA 



!! 









b, Sla 00 lofftolation vlU bo rmtp zlrod vithi* & 
jmt if as iadopaadant a«anar la to b* utd>U«h^ <lS 
oeatwpUM hr th* Ur Dapartaont plan. 1% Is aMaabla 
to her* «m /om of national anthoritjr oatabllahad ** 
•promptly m» poaalbl* in ordar to gala a* mat anparlanu* 
a* poaalbl* bnfora ndhalttlng logialnt ion* 

A. Th* 3tat# Pap a rtoon t propoaal «UX probably allow 
* national author! ftf to gat mn&mrwmy with low p«hli*lty 
oed wn irumv in tto prooo than wild bo iavolvod 1*. 

*ba aatobliahnont of mm iaimpmodmat mfmoay, 

i. docaptano# of tho Stat* BopartMxi pin wold 
avoid a ooatrorai^qr featoow th* 2 tat* Pop nr lmaat «m tho 
ono hand and tho Var and »avy 3«parto*nta on tho otfcor toad, 
vfciok wold xo<pxlr« rafaraoo to th* Proliant for 


A. /^r. JCoOornask or mm othar Stato XWportooct offloial 
la to ho (Iran th* Job of aMaf amaoniVr* offloar of tho 
National ZatoUlcaaao lothority, it au bo proforablo 
to poxnlt hla to fuwtloa, at laoat at tha ontoot. nndoir 
th* tjpo of orpoiaatioa Wriot ho favor*, xmtbar than on* 
fln po oo d am Urn by th* War and Ury Bopartooato. this «m 
allov th* clear fining of rooposalbUitr im tho ovont of 
th* Qw c oa o or fallvro of tho organization daring tho 
fo llmla a r y pfc aa ao. 





5. If It i» daaidad to aooapi tha >tat« &«parta«at proposal 


la priaaipia, tharo or® cortaln ooiwiooolono Wiioh aiamld to 
obtained. Zb— : oaaoooal— pro mm followo* 

ju Zbo otafcaoaat of fanotloaa of tho National 
Xntalllgmoo -Authority should bo madid to provide tt*t 
synthaoio aad oralmiioa oa m national laral mnA direst 
pro oBT—a t of Lntalllgaooa tqr foreign o aplonag a mad ootmtar- 
aapiaaago aro implMi mo ftmatlona of tho Sotlaml 
I atoll i gang a Authority, mb joot to tho right of tho 
Afatharlty to diroot that any of ouch operation* «hculi bo 
deoaatrallsad If that o o n r m o mppmmr m ooro a p p r o priate at 
aoy tiao. Zhis afctodaant will prorido tho Vatioaal 
Intalligoaoa Authority with aobataatlally tha wo minion 
M that ooataKplatod by tho Vo r Bapartmant plan. If Uw 
aJLssioa la oloarly daflnad, it la baliorod that tho 
organisation will ovolvo oraatnally into tho typo book 
fittod to tho ooooepll ahmant of tho alooloa. 

2u A provision shaold bo lnaortod la tha XoBomwk 
plaa to tha offoot that tho — ooftivo —rotary/ «imll 
ooaaidor tha adriachility of laglalatlon aatahllahlng an 
dndapaadost Control Xatalligans# Agonoy ondar tho direction 
of tho ^thority, vith on lsdopooimt badgat« and ahalll 
wtka raoamaadatloas tharaoa to tho Authority, this Trill 
p r ara a t tho *«r and Vary Bapartaanta fxrm being foraoloaad 
oa tho oattar of ormnlsatlom and will permit tho org dilation 
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»tuiiied ud developed JLa the li^ht- of exper lance „ 
ln^ that a d*cl»l-a is tmdm to proceed oa the bull of the • » 

- . • — — ■ c " 

UcCorueit prop mil) it is believed tbit theee t.Q^C Bir« i i lo n » ‘ ■ ' 


Iflo old be sou^iit ** vit-til i 


but that the Jar Lepertaoit ' 


- I. v' • _ •%— ' v*** -• - . -r •- •-ifi'oreiswtt ruio 

hbb u« (?«*, 9 ) 

> --T- .. .T*_ S-i’ -iT.., ' 

. V 

7m .-&*•••■«*. '• • -..•i-n.j.ii? /— ^ 

A* ?ara£raph 13 © t the KcCeiaaeltjpBpeeel. ' j—-n* g 

-^•a, -n" — * Cc.* -»i- ^^axvo^ 3 v‘'>£mM •<<*ir «**' k 

wit* ^d^ieory Oronps, aboeld he Modified te provide t Mi 

>;• / -r— - a." - rol jf . £5 ~£u^<*a.. £a> it cv«r?jfc;.£2s-., *.*_ 

«hell ho only one each croup wfclah ahell here •*' 

. •.. ■-. • . .• vT.'tjMvi.Ju,, <ur ti> • 

Aimermnj- the eoapoelUoa end fmatieaa of the Iktlomil 

. ■, .. . —••.... -.s« .f •: c . „ f ai4i.v*ve . " 

Intelligence 3o*rd me outlined la the ^arBepartaent lOear'- 

■ •••-- --L-- • *. . v» ^Vj~ ■> :-©r sjwgaAv J ~r *- ■*>*-■ - 

Xhls Modification le thought asnaeearj to lnaara v£j[t 

the chiefs ef the latelllxaDoe agencies ef the several 

vo* \ • s^f •.* *-S-J4 ***- *»«•- «rric«t. - . .*j 

depertaeate dll actively support the dottarltj. .,~ 

‘ra./r -i it,;. U’ v-» •■*»♦' ' ~;-as t. Z%* *:-v>p,V iJ^T "ilff 

. d* vv cl tvc.-. 1 ' 2 s./tirc.. «v -jiff' t. f c:s-r®irij> '• ecca'^i^aiv^U.'' witii 

Xalel pde oaendaeat la added at the aacsectloa ef ; 
** , Oeaerel *roeaell^ she eensldcrs it -vitally . 

x Eawaoary. . - 

i. - -• - 





■ should be- *cuit t as wxislT 

- v - 5 • •* 

-•can afford td- accept 

outsat in ail. 


f'e^wK'l^a isaviiw^ ; - '^i.' 

“ 5 “"~ “* ;•'■ 

rltaT: matters, bat that thm TfarfJapartaent ? V/?«R ? - •' 

V*i- - •'■••- v'^- **# $$^\"W-r£ 0 & 


, McCormack proposal, it Is balisTod that thesajtio^ 


>&> 



■ r*d to In J mlxnrt, will a tin. noer li'tho’ •• 

‘ tho Tor D«pirt*oat .plin,. partictiUrly :1a tt o ; aoLtor- of ' ^ 

dance, from the existing Gcrernaental. department* an^i In . J 

T*»/irtn iffVl ~~ Tn d at ervlnlOS *?•'*’-' ■'/• ' "’Sfifo 


-■mat tar of pT-r^-nT-w n^n f’ .w/* v»<yit».i»n^ of ' personncl«-~ Xo dttBndalot'^),.' 

. ■ •'■ 5 ;- • 

wbathor to accept tha McCormack plan, eitn cchcecsionsy or' 1 tOy'*iiv^ 2 ff i,;" a 
• insist npco acceptance of the War -Department' 'pithy tha at titoda^^ * 
of tha Xstv ahauln be cacisicerod. i-The »fm*y -Departaent / i a of . 
the opinion taat the far and I 



Th« i nn of the CCT.lttee ifi U foliOWafv^v^./ 

art«aat» 7 vjtf?e' * 


That, subject to a^rooaient by tha* Safy. Department; 

■-Xl- *• >»*'.• , 7 %&^*£;T£"..£jfW: 

Tha Secretary of War inform l*X» kcC armack that' tha War -• . ^ 


Department 1 accept tha State DapartUMttxt'proposal V 


subject to ftna tao amendments apocifiad In paragraph $ , * •' ^ 


f4| 


iMT ^i/n 




«Lor»( and that IT Kr. NoCoraack rafnaaa to 
«noh conoaaoiona. tho ft a arata iy o f War and tha 
Socratar 7 of tha Xa ry Jhla la anhalttls* tha Tar 
Eapartaaat plan diractly to tha fraaidant for hi* 
appro ml, aftar notlfyta* tha 3 tat a Dapartaant that 
•ash action ia to ha takas. *hia racoaaandatloa 
is aada la tha lstaraat of roaehla* an agraatani, 
although tha Conaltta# bailor** tha Tar Dapartaant 
plaa la prafarahla to tha plan propaaad by tha 
8tat* Dapartaant, ara a with tha ooneaaalona epaeiflad. 

j^TBEUXJTM/ 

That th® a«oratary of Tar Jola with tha S«cr*taxy 
of tha *ary la «ub*±ttia« tha »ar Bapartaant plan 
dlrootly *o Praaldaat for hi* approva l, aftar 
notifying tha Stafto Bopartmant that such aatio* la 
to ba takas. 





